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ABSTRACT 

Covid-19 impacted the whole globe in a major way, leaving an impact on the 
economy, physical health, and mental health of the population. Remote work was 
an option to manage workplace productivity. This paper explores the impact of 
remote work on work-life balance, and also highlights how inhibition and use of 
technology have created certain positive and negative advantages. On the basis of 
the literature review and findings, we provide propositions. In the future 
exploratory research is required to prove the directions of the propositions. 

Remote work is not a new concept, but after covid-19 it become a necessity, 
therefore this paper provides insight into how future workplaces need to maintain 
a balance in terms of technology and human aspects to enhance productivity. It 
also provides the relationship between remote work and work-life balance in a 
cross-cultural context like India and Hungary. 

Keywords: Work-life Balance; Remote work; ICT Technology; India; 
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INTRODUCTION 

In general, organizations evolve, in response to internal and external stimuli. 
Organizations that were following traditional modus operandi were forced to 
change their way to operate due to Covid to accommodate business continuity 
plans This pandemic has not only brought changes in the daily routine of 
individual life but it has changed the complete functions of the workplace [2]. 

Physical interaction and presence at the workplace have become redundant 
and online and virtual platforms have taken a major role across all segments of 
the work sphere. Work from home was earlier based on employee choice towards 
flexibility but that has become a mandatory feature after Covid- 19 [7]. Work from 
home, virtual teams, and remote work have become the reality of the day. 
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Given the scenario, the pandemic has accelerated work from home and 
especially remote work. Covid-19 has been an accelerator to an organization 
where virtual team working and working from home was not a new context, 
however, for many production companies, the impact has been enormous. 
Companies were forced to change their production and business processes. Earlier 

locations, business travels, or individuals' choices to work pro bono, organizations 
had been accepting and enabling work from anywhere aka Remote Work (RW) 
putting in technology infrastructure, organizational policies, communication 
mechanisms in place. Because of travel restriction on people making business 
trips and the constant interruption of supply chains owing to the shortage of raw 
materials has been a major challenge for organizations to maintain the production 
process [6].  

Adoptions for remote work and work from anywhere have increased during 
covid in the form of the business continuity plan.  

To carry out our research, we used systematic literature review (SLR), which 
helped us in the assessment of the topic and synthesis of different views, even let 
us to have a short intercultural comparison. While doing our SLR we concentrated 
only on articles from social sciences and business and put a special focus on 
available research written in English from India and Hungary. We used the 
following search words: Covid.19 and remote work; Covid-19 and remote work 
impact; Covid-19 and mental health; Covid-19 and remote work and India; Covid-
19 and mental health and India; Covid-19 and remote work and Hungary and 
Covid-19 and mental health and Hungary. We carried out our research in three 
rounds: first generally, then for India and thirdly for Hungary. 

This paper has been divided into three parts, we start with the necessity and 
emergence of remote work, in the second part we present the resistance toward 
technology that was prevalent towards remote work, thirdly it presents the 
relationship between remote work and work-life balance, fourthly, the 
relationship between remote work and technostress, fifth remote work 
effectiveness in terms of ease of technology across culture i.e. India and Hungary 
and towards the end it present conclusion and suggestion for future research. 

Perspectives on resistance towards technology. 

Researchers have tried to present the status of pre-covid and post-covid 
behaviour of employees and organizations, there is an argument about the new 
normal.  

The pandemic 
resistance to technology which impacted institutional cultures and managerial 
attitudes. Though a lot of creative approaches have been developed in the client-
facing roles and online teachings in schools and colleges, however, there is a lack 
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of research on how working from home experiences would be after the pandemic 
towards the technology and what behaviour will be in the future to design the new 
normal workplace [15] 

According to Williamson, Colley & Hanna-Osborne (2020) [15] change in 
the workplace from office to work from home brought a lot of resistance in the 

federal governments. They highlighted that there was a lot of change resistance, 
especially in senior employees. Some employees showed concerns about 
appropriate technology, compliance with employment regulations, and 

 

Before covid-19 Automation and AI were supposed to make the workplace 
lean and less interactive as far as a human being was concerned, covid-19 has 
taken altogether a different kind of context since march 2020. The future of the 
workplace would be different in the forms of remote work. Work would be 
organized in a manner where employees can work partially from home and 
partially at the office. 

-analysis also supported the 
beneficial effect of remote working on perceived autonomy, which in turn was 
associated with desirable individual outcomes (e.g., task performance and job 
satisfaction). 

Studies suggest that remote working is usually detrimental to the relational 
aspects of work [14]. Employees who stay with families faced challenges of 
resources to create office space at home because they need to navigate the space 
of others as well [7]. In general, studies have highlighted a higher level of 
performance with remote work less conflict with work-life balance aspects. 

Remote working has increased the work-to-life conflict as work-related 
boundaries have interfered with personal space, this has created contamination 
into private life to work life, which is likely to enhance life-to-work conflicts. 
Apart from work-life conflicts, a second important challenge has emerged in 
terms of social distancing and loneliness. Researchers have highlighted that social 
interactions including informal chats at the workplace are crucial to employees' 
physical and mental health.[7]. Loneliness at the workplace has been negatively 
associated with performance and affective commitment. 

Though there are a large number of studies that highlight the negative 
outcome of remote work there are some studies that describe the other side of the 
picture. The positive impact of remote work has been highlighted as increased life 
and family satisfaction -especially for single male workers - and better work-life 
balance which again contributes to life satisfaction [13]. Therefore we propose. 
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P1: Relationship between remote work and work-life balance lacks direction. 

Remote work and Work-Life Balance 

When it comes to work-life balance, studies have shown that remote work 
can have both positive and negative effects on the life domain, including work-
life balance, life satisfaction and family satisfaction. Among the positive impacts, 
we can mention increased life and family satisfaction -especially for single male 
workers - and better work-life balance which again contributes to life satisfaction. 
Studies highlight that remote work can decrease turnover, increase productivity, 
job satisfaction and performance and even flexibility by enabling them to 
complete their work in flexible time which is specifically valued by women with 
young children [9]. 

Generally having a work-life balance while working remotely is not an easy 
task as shown by literature too, yet the pandemic made it even harder both for 
single employees and for employees with children. Due to remote work, 
employees find it harder to unplug from work demands and have an increased 
inability to separate work from their private life [11]In COVID-19 times this is 
combined with increased parental demands due to the closure of schools and 
childcare services. This further blurs the line between work and private life but 
also puts extra weight on the shoulders of working parents as they have to take 
care of their children too while working from home resulting in difficulties in 
maintaining family-work boundaries, The increased family-related and 
autonomous work-related demands can highly affect the well-being of these 
workers. 

A large number of researchers have highlighted the impact of the covid and 
a new method of dealing to maintain the growth and productivity of the employees 
and the organization. Several studies ponder on the impact of remote work on 
employee productivity, mental health, loneliness, technostress, and information 
technology as a resource.  

Contributing to the increased stress level and as a result of blurred work-life 
balance, we can mention overwork too. While working from home, people tend 
to work m
mental and physical health and can lead to insomnia, depression, stress, anxiety, 
weight gains, exhaustion, headaches or backaches [1]. 

To lessen the already mentioned negative effects of remote work on work-
life balance, the first step from the side of the organisation is to understand them 
and gain an insight on what are the most striking issues for their workers. Without 
a clear understanding, they can hardly cope with the problem. Then the firms 
should know if and how additional organizational support is available for 
employees and should communicate to them. On the basis of the above-mentioned 
analysis we propose: 
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P2. Remote work is more negatively associated with work-life integration 
than positively. 

Remote work and Technostress 

Remote work has merged the boundaries of workplace and home and it has 
created work-life balance distortions, another important issue in connection with 
remote work and well-being is the increased level of stress. Just the removal of 
boundaries between work and personal life can significantly increase stress which 
might affect the productivity and motivation of workers [1]. Besides these, many 
employees are experiencing remote work for the first time as a result of the 
pandemic, they are also isolated from their colleagues, friends and even family. 
Moreover, their daily routine has been disrupted resulting in increased stress 
which is further accelerated if the economic situation of the firm is declining and 
employers end up at layoffs .  

Technostress is a form of stress, which can be defined as 
of adaptation caused by an inability to cope with new computer technologies, 
affecting mental health in a manner which may manifest as a struggle to accept 
computer technology, or as over-  [3]. 

Not so surprisingly when working from home the level of technostress can 
increase due to the fact that we have to use ITC technologies even for regular 
communication with colleagues. This can impact productivity and even can cause 
work-life conflicts [10]. The remote workforce showed some pieces of evidence 
about antecedents and consequences of techno-stressors experienced by them 
during the Covid-19 emergency. Studies highlight the impact of ICT effect of 
remote work and work-life balance therefore we propose our third proposition. 

P3: ICT mediates the relationship between remote work and work-life 
balance in the context of technostress. 

Remote work and Ease of Technology: Cross-cultural Context 

resistance to technology which impacted institutional cultures and managerial 
attitudes. Though a lot of creative approaches have been developed in the client-
facing roles and online teachings in schools and colleges, however, there is a lack 
of research on how remote work and working from home experiences would be 
after the pandemic towards the technology and what behaviour will be in the 
future to design the new normal workplace. 

Applying remote work demands a very quality of technology infrastructure. 
ICT is a big challenge for many countries, for example, India and Indians are 
known to be more favourable towards technology. India has been able to put up a 
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very successful record in the field of the IT industry, providing services to almost 
60 per cent of countries around the globe [12].  

Even the IT industry in terms of technology has faced challenges to 
accommodate the requirement of remote work or work from home. 

The major challenges that the industry faced were due to the lack of 
appropriate new information technology tools on a wider scale. Apart from that 
internet connectivity is also a challenge for some parts of India. A lot of 
infrastructure in terms of IT technological requirements and training of IT tools 
to employees remained a challenge for the sectors like higher education, starts up, 
and banking and financial services sector.[12] Organizations like higher education 
setup and starts have started working with online collaboration platforms like 
WebEx, Google Meet, Zoom, etc. But these facilities are easily available in bigger 
cities of India, for tier two cities internet speed is still a major challenge, therefore 
remote work in tier two cities is not easy in terms of technology. 

P4: Remote work in the context of Indian work -the setting is negatively 
associated with work-life balance, especially in the context of tier two (smaller 
cities). 

Similarly, we tried to understand the impact of Remote work and work-life 
balance in the Hungarian context. Remote work is not a new concept in the 
Hungarian context. Prior to Covid-19 also almost 3.7% of the total 9% of white-
collar job employees were working remotely. However, Covid-19 has increased 
this trend, as per the research in Nordic Benelux countries remote working has 
increased in all European Union countries. Research conducted in Hungary 
suggests that remote work is expected to stay and play an important role in 
defining the future of work [4]. In terms of ICT, Hungary is having a better 
position in tier two cities, compared to India but still, the research literature 
suggests infrastructure constraints are very clearly existing. ICT especially lack 
access to the internet and not owning a computer are big challenges for Hungary 
to implement Remote work. The research elaborates that in certain parts of 
Hungary not even half of the households have wired internet subscriptions [8]. 
Therefore, ease of technology cannot be studied unless the country has full 
infrastructure. This leads us to propose our final proposition 

P5. Information and Communication Technology (ICT) has a major role in 
remote work and work-life balance. 

On the basis of this study, we propose a model for future research that can 
provide a complete analysis and picture of remote work and work-life balance 
study. Lack of ICT provides a limited chance to implement remote work, while 
higher usage leads to technostress and other imbalances. 
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CONCLUSION 

Remote work is not a new workplace practice, but Covid-19 has forced 
organizations to implement remote work as standard work practice. This study 
highlights that remote work has also various forms like working from home or 
working from anywhere. Future studies need to bring more clarity to the nature of 
Remote work.  implementation of Remote work as standard practice would not be 
a challenge for developed nations as ICT is not a major challenge there. But is 
playing a significant role where ICT may not be as developed as its counterpart. 
In this research study, we have found a significant amount of literature that 
highlights that remote work implementation is a big challenge for India and 
Hungary both due to not up to the mark ICT especially internet speed and owning 
a laptop. 

Apart from the crucial role of infrastructure findings of this study suggest that 
remote work has both positive as well as the negative effect on work-life balance. 
According to the literature, remote work has a more negative effect on the work-
life balance due to mixing the boundaries of both spaces. Future research studies 
are required in the form of exploratory based on quantitative methods to test the 
relationship and direction of remote work on work-life balance. 
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